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The Old Saybrook Board of Education met remotely in a Regular Session on Tuesday, September 22, 2020, at the Board of 
Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Tara Barros Jan Perruccio, Superintendent of Schools   
Cindy Sultini Julie Pendleton, Operations, Facilities, and Finance 
Karina Julius Amity Goss, Curriculum, Instruction, and Assessment  
George Chang  
Karen Brodeur  
Eileen Baker  
Jan Furman  
Jim Henderson  
Alan Hyla  

  
I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 
Chairman Barros called the meeting to order at 7:02PM.  

 
II. COMMUNITY COMMUNICATIONS 

 
Student Representative Report 
 
Distance Learning Continues 
The Superintendent-Principal’s Advisory Council discussed the effectiveness of the 
current hybrid plan, and the general feedback was that students felt the hybrid has 
been very successful. Students feel safe and able to complete a normal amount of 
work despite the limitations of technology. Teachers have improved greatly at 
integrating the students online into the classroom, which has created a more 
comprehensive, synchronous learning experience. 
 
Distance Wednesdays 
This week started the first week of at home Wednesdays where all students were 
learning from home. Most teachers held class as usual from home while others 
tailored the lesson to be more compatible with an online learning platform. This was 
successful! 
 
Lunch 
There are three lunch waves at the high school. Students are able to sit in the 
cafeteria, outside the cafeteria under the tent, or in the courtyard. This system has 
been working well with tape being used to block certain tables and chairs to ensure 
social distancing between students. 
 
Sports 
 



 

Full contact sports with full team practices started on Monday, September 21st. Game 
schedules were also released, starting on October 1st.  
 
Getting Seniors Ready for College Applications 
The guidance staff has been virtually visiting senior English classes to walk seniors 
through some of the first steps of the college application process. They have 
encouraged seniors to create a list of colleges, link their Naviance and Common App 
accounts, and make sure that they have asked teachers for letters of recommendation. 
 
Clubs 
Most clubs began virtually on Monday, September 21st. 
 
Drama Club 
Instead of the typical Fall play, the drama club is holding virtual meetings from 7:00 
to 8:00PM on Monday and Wednesday nights where attendants are writing 
monologues. Currently, monologues are related to experiences with theater, and 
attendants receive feedback from peers and director Lenore Grunko. 
 
Correspondence 
 
The following correspondence was presented to the Board of Education: 
 
● Email from a parent regarding virtual Board of Education meetings and how 

members of the community can attend those meetings.  
 

III. MEETING MINUTES 
 

Baker/Furman 
 
“Move to approve the regular meeting minutes from September 8, 2020, as 
presented”  
 
MOTION: CARRIED (8-0-1) 
 
Board Member Hyla abstained from the vote.  
 

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 
 
OSPS Reopening Update 
 
At the Board of Education meeting on September 22, 2020, Superintendent Perruccio 
updated the Board of Education on the District’s revised plans to fully reopen schools 
on October 5, 2020. The revisions being made are based on new guidance from the 
state, the Department of Public Health, local area health agencies, and through 



 

observations made by administrators while operating under the hybrid schedule. The 
revised plan will be posted on the District website when it is completed.  

Superintendent Perruccio also informed the Board that a survey will be going out to 
families at the end of the week regarding their experience while operating under the 
hybrid schedule and plans for sending students to school when the District fully opens 
on October 5, 2020.  

Superintendent Perruccio explained that, while surgical masks are available, we will 
continue to require staff and most students to wear the masks provided by the District 
as these masks are the best means of preventing exposure and contamination.  

Strategic Plan Preparation Update 
 
At the Board of Education meeting on September 22, 2020, Superintendent Perruccio 
updated the Board of Education regarding work being done on the District’s Strategic 

Planning process, including the revised timeline for upcoming milestones, meetings, 
and events.  
 
Isobel Stevenson will meet with the District Leadership Team tomorrow to help with 
the creation of a guiding coalition group who will guide the work and help move the 
creation of the plan forward. Ms. Stevenson will come back to the Board on October 
6, 2020, to discuss potential survey questions for various stakeholder groups and 
other work that will take place regarding the development of the new strategic plan.  
 
Athletics Update 
 
At the Board of Education meeting on September 22, 2020, Superintendent Perruccio 
updated the Board of Education regarding the current advice from the state’s 
Department of Public Health and the CIAC on athletics during the 2020-2021 
academic year.  
 
Full practices for our teams are currently taking place. All sports are moving ahead 
with the exception of football, which will not be possible this fall but may be 
revisited in the spring by the CIAC and the Department of Public Health. Games will 
begin as part of a shortened season in October. Discussions regarding spectators at 
games, transportation for student athletes, and developing competitive schedules are 
part of an ongoing discussion.  

 
Budget and Facilities Report 
 
Director Pendleton reported that encumbrances and expenditures have been updated 
to reflect all the changes in staff and purchases that have been made to open school 
and get the buildings ready. 



 

 
● The following projects have been completed: 

○ New Carpet and flooring in Goodwin School Library and media center 
○ New flooring in Goodwin principal’s office 
○ Two shade gazebos 
○ Replacement of Goodwin Gym floor 
○ Furniture replacement 
○ HVAC repairs at Goodwin 
○ Boiler repair at OSMS 
○ Repairs to Project Adventure 
○ Installation of Dust Collection system in OSMS 
○ Cabinets, Counter tops, and bathroom sink and partition replacements in 

OSHS and OSMS 
○ Flooring in OSHS Offices 

● In addition to these planned projects, we spent most of the summer months on 
other projects and procurement of supplies and items needed for proper protection 
and equipment and/or modifications to our buildings. We had to purchase items 
such as masks, gloves, face shields, hand sanitizer, paper towels and dispensers, 
cleaning supplies, cleaning equipment, desk shields, signage, wipes, cleaning 
cloths, plexiglass, hardware, and many other supplies and materials for teaching.   

● Students received individual supply items in a box for just their own personal use. 
All students received a computer or device for their remote learning at home. 
There are personal desk shields ordered for all students. We also have tents at 
each school for additional seating outside for lunch or use for outdoor instruction.   

● We hired bus monitors for all buses and they are on both morning and afternoon 
bus routes for now. Buses are being thoroughly cleaned after each cohort of 
students exit the buses and deep cleaned each Wednesday.   

● We continue to face some unknown and unanticipated expenses now and, in the 
future, associated with the pandemic. We will continue to update you on 
expenditures as we move forward.   

 
We have been notified by the state that we have been given funds for some of the 
expenditures that we anticipated and projected that we might need. We submitted an 
expense projection of over $2.5 million dollars and anticipate receiving $375,880 if 
all receipts are accepted. These funds are designated for specific expenditures that 
were estimated in our anticipated expenses. We await a clearer definition of these 
funds and how they may be used. 
 
Policy Reading 
 
The following policies were presented to the Board of Education for review. These 
policies have been reviewed by the Policy Committee.  

 



 

● COVID Series - Policy Concerning Temporary Policies and Regulations Related 
to the COVID-19 Pandemic 

 
Hyla/Brodeur 
 
“Move to approve the COVID Policy Concerning Temporary Policies and 
Regulations Related to the COVID-19 Pandemic”  
 
MOTION: CARRIED (9-0-0) 
 
● COVID Series - Policy Concerning Health and Safety Protocols Related to the 

COVID-19 Pandemic 
 
Baker/Brodeur 
 
“Move to approve the COVID Policy Concerning Health and Safety Protocols 
Related to the COVID-19 Pandemic”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 4000 - Families First Coronavirus Response Act Leave  
 
Baker/Hyla 
 
“Move to approve the Series 4000 Families First Coronavirus Response Act 
Leave”  
 
MOTION: CARRIED (9-0-0) 
 
● COVID Series - Use of Face Coverings in School 
 
Baker/Sultini 
 
“Move to approve the COVID Use of Face Coverings in School Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 1000 - Green Cleaning Programs 
 
Hyla/Brodeur 
 
“Move to approve the Series 1000 Green Cleaning Programs Policy”  
 
MOTION: CARRIED (9-0-0) 
 



 

● Series 1000 - Use of School Facilities 
 
Baker/Brodeur 
 
“Move to approve the Series 1000 Use of School Facilities Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 1000 - Visitors and Observations in Schools 
 
Baker/Sultini 
 
“Move to approve the Series 1000 Visitors and Observations in Schools Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 1000 - School Volunteers, Student Interns, and Other Non-Employees 
 
Baker/Hyla 
 
“Move to approve the Series 1000 School Volunteers, Student Interns, and Other 
Non-Employees ”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 4000 - Employment and Student Teacher Checks 
 
Baker/Sultini 
 
“Move to approve the Series 4000 Employment and Student Teacher Checks 
Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 4000 - Employee Use of the District’s Computer Systems and Electronic 

Communications 
 
Baker/Brodeur 
 
“Move to approve the Series 4000 Employee Use of the District’s Computer 
Systems and Electronic Communications”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 5000 - Student Attendance, Truancy, and Chronic Absenteeism  



 

 
Brodeur/Sultini 
 
“Move to approve the Series 5000 Student Attendance, Truancy, and Chronic 
Absenteeism Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 5000 - Health Assessments/Screenings and Oral Health Assessments 
 
Baker/Brodeur 
 
“Move to approve the Series 5000 Health Assessments/Screenings and Oral 
Health Assessments Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 5000 - Student Discipline  
 
Hyla/Baker 
 
“Move to approve the Series 5000 Student Discipline Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 5000 - Transportation 
 
Baker/Hyla 
 
“Move to approve the Series 5000 Transporation Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 5000 - Student Use of the District’s Computer Systems and Internet Safety 
 
Baker/Sultini 
 
“Move to approve the Series 5000 Student Use of District’s Computer Systems 
and Internet Safety Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 5000 - Use of Private Technology Devices by Students 
 
Baker/Sultini 



 

 
“Move to approve the Series 5000 Use of Private Technology Devices by 
Students Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 6000 - Credit for Online Courses  
 
Baker/Furman 
 
“Move to approve the Series 6000 Credit for Online Courses Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 9000 - Meeting Conduct  
 
Baker/Furman 
 
“Move to approve the Series 9000 Meeting Conduct Policy”  
 
MOTION: CARRIED (9-0-0) 
 
● Series 9000 - Formulation, Adoption, Amendment, or Deletion of Policies  

 
Baker/Sultini 

 
“Move to approve the Series 9000 Formulation, Adoption, Amendment, or 
Deletion of Policies” 

 
MOTION: CARRIED (9-0-0) 
 
The following policies were tabled by the Board of Education, to be discussed at a 
later Board of Education meeting: 

 
● Series 4000 - Prohibition of Sex Discrimination and Harassment  
● Series 4000 - Code of Ethics  
● Series 5000 - High School Graduation Requirements 
● Series 5000 - Student Dress 
● Series 5000 - Title IX of the Education Amendments of 1972 - Prohibition of Sex 

Discrimination and Sexual Harassment 
 

V. REMINDERS 
 

● District - Board of Education Special Meeting - October 6 - 7:00PM 
● District - Board of Education Regular Meeting - October 13 - 7:00PM 



 

● All Events and Meetings May be Cancelled or Conducted Remotely 
 

VI. ADJOURNMENT 
 
Baker/Hyla 
 

“Move to adjourn at 9:35PM” 
 
MOTION: CARRIED (9-0-0) 

 
 
 

 
Karen Brodeur, Secretary 
Old Saybrook Board of Education 
 

Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  


